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Ajami:
Towards
conservation
with a lower
casec

Research questions

How is conservation formulated in a
conflictual place, in light of changing
and contradictory narratives?

What will strengthen an inclusive
perception of conservation that gives
expression to local communities
concerning their environment?

X

By employing mixed methodologies,
the research examined:

Processes and products of existing
conservation, residents’ narratives
about the place, the forms, the
phenomena and the practices of
using space, from an emphasis on
conservation of buildings to a wider
urban fabric conservation.
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URBALITY (Urban + Rural)

Neighborhood on the sea

(Roy, 2005, pg. 149; Roy, A. & Alsayyad, 2004, pg. 305)

Jaffa “Mother of the Stranger” - “Um el
Rarib”

Rural origin, holding tightly and
using the land, blurring the private-
public space definitions, raising
livestock, customs of traditional
family construction, vernacular
customs and improvisation,
recycling and use of "poor”
materials.

Action tactics - survival and
ascription (de Certeau)

A broader conceptual interpretation:

> Uprooting, migration and temporariness -
Dynamics versus affixation

> Ideational border situation of strangeness -
dentities in conflict over local heritage

> Non-planning and informal construction -
wild construction

> Hybridity

Challenging hybrid modes versus planning
categorization

> Village and city in the Palestinian ethos

- Tradition versus modernity, mixed identity

(Tamari)

How should conservation

cope with the challenges
presented by the mixed and

“Jaffa- Arus al bachar” (Bride of the sea)

The neighborhood ethos, physical
layout, a source of living, a desired
motif, the first bitter memory of
escape, memories of the everyday
life and leisure time, second bitter
memory of draining the sea and
destruction of the shore, a symbolic
source of pride

Everyday characteristics according
to Lefebvre

> Time, cycles, seasonality

Memory of seasonal coffee houses

made of “reeds”

> Leisure culture

The sea as a place of freedom, play,
improvisation

> Non tangible values

> Reverberation and influence of beach
culture on the neighbourhood urban fabric
Terraced alleys

> Criticism of commercialization of the space
The beach as a pure public space that allows
flattening of social gaps

How should conservation

cope with the dimension

of changing time? With the

situation of irreversible

destruction? With a non-
gible heritage?




Research
Results

Towards a layout of
conservation with a

lower case c - Extracting
two themes




Appropriating
Public Space
02

There exist processes of gradual
taking-over of the public space.

In the neighborhood, there is a
history of using shrubbery for
defining territory. Memories from
the 50s of the residents testify to the
culture of constructing temporary
huts from reeds all along the beach
to use as seasonal coffee houses,
which were folded up in the fall.

A common gradual process of planting reeds until

it becomes a partition. Behind it, it is possible to
continue to construct a fence:




Appropriating
Public Space
01

While challenging the perception

ﬁlll’lll’ﬂﬁ.

1
T
2

of official ownership, some of the
public spaces are related to as
territory of the private home. Some
of this appropriation is hinted at
and done cautiously, or by nurturing
that creates belonging, when the
shrubbery is more than landscaping.

Gaining control of the sidewalk
whose purpose is to gain privacy by
the private window

Exploiting all of the in-between space
for use
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Ascribed
Public Space
03

A common use of public space is
for meeting and sitting outside,
especially in the evening, when the
breeze from the sea comes.




Ascribed
Public Space
02

Use of the public space is
conspicuous in the empty plots
within a stretch of houses, due to
the destruction of a house. Since,
simultaneously, there has been
overcrowding within the houses,

which left no courtyard space, these

empty spaces became places of
bustling everyday activities

|45]
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Ascribed
Public Space
01

In'a space that has not been
planned for a few decades, there are
adaptations for needs of everyday
life for given situations - such as
additions of elevated entrances

directly off the street to housing

units that were improvised on
existing houses, or, for example,
private use of the public space for
hanging laundry.

| 46



Improvised
Recycling

Due to limited resources and daily
survival, use is made of diverse,
temporary, recycled and accessible
materials. The outcome is collages
that are one-of-a-kind mixtures.
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Scouts March Funeral Procession
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Community
Space

In Ajami, the majority are Arab,

and there are important active
community institutions. As

such, it functions as a symbolic
space where holiday parades,
funeral processions, different
community marches and protest
demonstrations take place regularly.

Saturday of the Light parade

1491
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Destroyed
Forms

The signs of the institutionalized
destruction are present in the
space - in the form of ruins, of
hinted-at remains of demolished
structures, of empty spaces
within a street sequence. The
destruction is part of the physical
space and of the consciousness
of the local community.

“Then ('80), we entered the palace-
houses slated for destruction and
the residents are trying to sell, before
they are destroyed and they got really
low mortgages for that... later on we
understood that they destroyed in order
to erase memories. It was planned, not an
accident. Many houses that were good,
were destroyed and vice versa. It is policy,
not bureaucracy... (In the 50s) there was
a wave of a lot of people that left the
shoreline and moved to Yerushalayim
Street because they told them that the
houses weren't okay... that the house
is cracked and needs to be fixed or
destroyed...”

Mary Copti, February, 2011
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Improvised
Additions

As a result of the overcrowding
(back in the 50s), of the lack

of planning and of the culture
of an autonomous, non-

=N, )

institutionalized construction
heritage, temporary structures
are improvised. The spatial
expression is eclectic and
creative, ready for change and
movement.

PR TR

“Minor actions, almost bacterial, that
flourish within the technocratic structures
and alter their function in a myriad of
tactics, that find expression in details of
the everyday.”

(de Certeau, M. (1997 [1980]), The

Invention of Everyday Life, from:

Theory and Criticism, 10, pp. 15-24.
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Improvised
Commerce

The history of urban planning that
did.not allow for commerce to
take place in the neighbourhood,
produced improvised solutions of
local trade, inside houses or on
the streets.

The only formal commerce of
Ajami took place on Yefet Street
and in the former Etrog Market
- the only fruit and vegetable
market in Jaffa. However, the
Etrog Market was closed in
2005 by the authorities and, as
a result, the sources of income
of the merchants were harmed.
In addition, the local residents'
access to cheap food sources
disappeared.

Furthermore, the Etrog Market
was the last land reserve for
accessible housing (6500 square
meters). However, it was sold in
2013 to a private investor.

The Etrog Market before
it was closed
(2005)




Terraced
Alleys

The skeleton of the
neighborhood's fabric is made up
of terraced paths that slope down
to the sea. Some have remained
and still serve the residents
today. Some of them are in the
process of being destroyed, due
to changes derived from the new
development.
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Beach
Culture

What remains from Ajami’s beach
serves the local community.
There they engage in a number
of leisure activities and informal
meetings: swimming, playing,
picnicking.

|55]

Thus, -all the happysthings are:mobile:
simple music, toys and ice cream in the

streets”

(“Naples" /Benjamin 1992 [1929])







The Lost
Port

The port in the north of Ajami was
renovated, but from the viewpoint of
the neighborhood residents, it is no
longer theirs. Orphaned boats on the
dry land are evidence of the change.




g il

Destruction of
the Shore

The process of the destruction

of the neighborhood since the
1980s accumulated in the "Island
of Garbage" that dried up Ajami's
shore. The remnants of the
southern beach Jabalia remain.

- . “n

. i
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"The sea is already dead. The magic of the
sea is lost: the wide sugary sand is gone, the
rocks, the fjords across from Ajami are gone.
They made a garbage dump on them, today

the inclined park - today | call it Ajami Park."

(Abu George Shibli, Jaffan fisherman,
July 2011




Raising
Livestock

In Ajami, people raise livestock for
their use or for leisure - chickens,
ducks, sheep and goats, horses.
The custom of raising horses in the
neighborhood is disappearing due
to city laws which forbid bringing
horses onto the beach and paths in
the inclined park:

"What is (it), a bicycle path? You need to
make it (the park) suitable for the one you
are building for. A path for horses and not
bicycles. It is alienating, moving it to the
margins... they said - "We don't want horses
here. We want cultured people, who will ride
bikes". It is now north Ajami, people with a lot
of money. They don't want the smell of the
barbecue near their house."

(Film director Scandar Copti from Jaffa/
January 2011)

[59]




Identification through the actions of wandering and ongoing collecting in the neighborhood,
using tools of drawing, photography, reflection, movement and random meetings.

Repetitive patterns were identified in a groups of themes:

Destruction of
the shore

Improvised
commerce

Improvised
additions

Rl S, -
Appropriating public Ascribed public Improvised
space space recycling

|60



Phenomena

Conservation of Existence:

Shapes, Situations and
Practices of Use.
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How to identify
the marginal and
the informal?

Less houses from within, more
wandering in the neighborhood and
understanding the urban fabric

The walking action (de Certeau, 1997
[1980])isaninstrument for direct sensory
understanding of space - small details
of life, the smell of spices and laundry,
sounds of life, physical understanding of
topographic situations, etc.

"The great reminiscences, the historical frissons-these
are all so much junk to the flaneur, who is happy to
leave them to the tourist. And he would be happy to
trade all his knowledge of artists’ quarters, birthplaces,
and princely palaces for the scent of a single weathered
threshold or the touch of a single tile — that which any
old dog carries away." (Benjamin 1992 [1929], pp. 100-
105).

The flaneur averts his gaze from the
large histories to the small objects of
the everyday.

Identification of symbolic images, and
in comparison, life situations of "what
exists"
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Jaffa - the Mother of the Stranger
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Aj am i ! SS patia | > Daily characteristics of residence

Mainly housing and a collection of

and CUItu ral community institutions
characteristics > Mixed neighborhood

Ajami, Jaffa metonymy and a unique  (60% Arab) and a history of co-existence
. (1950s-1960s)
neighborhood

> Fluid demography

Rural migration to the neighborhood
from 1948, a vision of a new plan (2660)
of doubling the population, continued
migration of Arabs eastward

> Architectural heterogeneity
Diverse forms and mixed influences

> Marginalization in the center

A paradox - a disadvantaged community
in an attractive urban location

> As Is situation

A neighborhood in a dynamic process -
construction, destruction, change

> Destruction-construction ratio

50% destruction means: the existing built
volume = the potential developmental
volume

> Planning situation

New urban plan and guidelines for
conservation, after decades of no planning
and improvisation

| 64|



Ajami
Exclusion of the sea

V
. L
—

200 meters : 150 meters
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Aja mi [l Existing building % Drained sea

. . [l Community institution B sea
Analysis of physical changes from the

1930 il 2012% B Building to be conserved
s untl

[] Demolished building

* Analysis of data from maps, aerial photographs and planning documents
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Ajami - Metamorphosis of a neighborhood

The neighborhood developed in the 19th century as a prosperous Christian

bourgeois suburb.

30’

40’

50’

Cosmopolitan,
variegated
continuous
urban space

60’

The Golden Age of
the city

Witness to the catastrophe The
Nakba - 1948, 95% of

its residents were exiled.

From a Palestinian majority

to minority. Nationalization of
assets, changes in the space
and disruption of urbanization.

70’

"Ajami Ghetto"

Ingathering of internal rural
Palestinian migrants in the
neighborhood, and the joining
of Jewish immigrants co-
existence.

80’

Sub-investment
and neglect

Evacuation-Building .
The beginning of Jewish
abandonment.

90’

Drive for initiated
Destruction or 50%
of the buildings

1979 - establishment of "The
Association for Jaffa's Arabs -
Rabita".

2000’

Change in
urban policy

"With the face to the south"
1985 - the establishment of the
"Jaffa Team" in the Engineering
Administration of the Tel-Aviv
municipality.

2007’

Privatization and
new planning for
the neighborhood

Development and
Conservation

1995 - "Housing Intifada".
Housing Protest of

Jaffa residents / 1999 -
establishment of "The

Mishlama of Jaffa" - a branch

of urban development.

Hastened
Gentrification

|67]

500 evacuations
and establishment
of the committee
for the Rights
Development and
Housing in Jaffa.



What is the local
legacy of a place?

This booklet accompanies a study that was
undertaken at the Technion from 2009-
2013, which focused on the conservation
challenges in the context of conflictual
spaces. Ajami served as a case study for
examination of a place where a history
of change and crisis, and cultural, social,
political and economic upheavals are etched
and spatially expressed.

The central question directing the
research was: Is conservation necessarily
exclusive, or does it potentially include
possibilities for creative empowerment
of communities to influence their
environments? How can we expand the
rangeofconservationvaluesandenrichits
tools? What is needed in order to achieve
a creative new pattern for conservation?
A conservation with a lower case c'?

Ajami has a range of phenomena that creates
a challenge for examining the legacy of the
place; it is a neighborhood saturated with
destruction, immigration, overcrowding borne
of necessity, and planning neglect, that has led
to improvisations for survival. Ajami contains
hybrid modes that reflect a mixture of traditions
with needs of the present, marginal and
creative practices of immigrants that adapt their
environment to pressing needs, using a variety of
improvisations.

Ascription of a space, whose ownership
is disputed and doubted, is evident in the
actions that challenge accepted perceptions of
separation between the personal and the public,
and definitions of urbanity.

X

This booklet reviews spatial phenomena, which
are based on the principle of creative use that
allows ascription of a space. These processes
are mostly informal, "bottom up"; therefore they
are perceived as invisible in formal processes

of conservation and planning that are generally
used in institutions of planning.
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Ajami from within*
Towards conservation with
a lower-case c

Editing and content design - Architect Dalia
Nachman Farchi

Photography - Yehudit llani

Graphic design - Snorkel Studio

X

This booklet is a continuation of the
research thesis for the Master’s degree,
undertaken by the architect Dalia Nachman
Farchi on the topic: “Towards conservation
with a lower case c." Conservation
Challenges in a Conflicted Urban Fabric: The
case of Ajami, Jaffa.

The thesis was undertaken as part of the Degree of
Masters of Science in Architecture, at the Faculty of
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